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United Nations Development Programme

BACK TO OFFICE REPORT (BTOR)
Submitted by: Rebecca Navega

Title: Communications Specialist

Approved by: Ghulam Sherani
Title: Head of Beira Field Office
Date Submitted: 28 November 2022

MISSION: Pemba, in Cabo Delgado Province from 16 to 24, November 2022.

TYPE OF MISSION:

e Monitoring Visit to Macomia district — Pillar 2 infra-structure

e GDF project meetings

e GDF Launching Event

TEAM MEMBERS

UNDP Beira Field office- Rebecca Navega (Communications Specialist); Sergio Julane (Monitoring and

Evaluation Specialist)

Agenda:
Date Activity Participants Overnight
Accommodation
Wednesday — 16 November
08:40-13:30 Travel from Beira to Pemba
e Rebecca Navega
e Sergio Julane (flight confirmed) Rebecca Navega
13:30-14:00 From Airport to Pemba Office Sergio Julane
14:00-15:30 Meeting with Pemba team (Rebecca, Sergio, Manuel and Manuel Airone
) . . Pemba
Sabrina) *1 Sabrina Obispo
Marcos Mahai
15:30-16:30 Security Briefing (Marcos Mahai)
Thursday — 17 November
08:00 — 08:45 Meeting Economic Services Provincial Directorate (SPAE) —
Livelihoods Kits
09:00 — 09:45 Agirre Lehendakaria Center (ALC)
10:00-12:00 Meeting with Mahlhahle to coordinate the local of
implementation Rebecca Navega
12:00 - 13:00 Lunch break / All Staff meeting Sergio Julane Pemba
13:00 - 14:00 Meeting Health Directorate (DPSMAS) Manuel Airone
14:00 - 15:00 Meeting with IFPELAC —Pemba
15:00 - 16:00 Meeting with INEP — Pemba
Meeting with Beira team — EU report
16:30-18:00
Friday — 18 November
08:00-10:30 Training on Community Engagement and Accountability Rebecca Navega
(Manuel) Sergio Julane Pemba
10:30-12:00 Manuel Airone




12:30 - 14:00

IP Training Monitoring, evaluation + data collection and
deliverables (Sergio)
Attend RBA wrap up session with all staff

Saturday — 19 November

No agenda Rebecca Navega
Sergio Julane Pemba
Sunday — 20 November
e No agenda Rebecca Navega
Sergio Julane Pemba
Monday — 21 November
08:00—-09:30 Travel from Pemba to Metuge
09:30-10:00 Courtesy meeting at Local administration
10:00-11:30 Travel to IDP camp Ngalane
11:30-12:00 Meeting with local leaders in Ngalane Rebecca Navega
12:00-13:30 Travel from Ngalane to Ntokota Sergio Julane
13:30-14:00 Meeting with local leaders in Ntokota Manuel Airone Pemba
14:00-15:30 Meeting with people and identification of human stories Mahlahle Team
15:30-17:00 Travel Back to Pemba
Tuesday — 22 November
08:00 — 10:00 e Meeting with Engineers to discuss Pillar 2
10:00 - 11:00 e Visit to Pemba Express Hotel to prepare to event
11:00 - 13:00 e Preparation and delivery of Official Letters
13:00 —14:00 e Lunch Break Rebecca Navega
14:00 —15:00 | 4 Meeting with TVM Cabo Delgado Sergio Julane Pemba
15:00-15:30 1y Meeting with Jornal Noticias Cabo Delgado Pemba Staff
15:30 — 16:30 - - .
e Event talking points and presentation
16:30 — 17:00 . . )
17-00 — 17-30 ° CoorQ1nat10n Wllth Mabhlahle to the Event
e Meeting TV Miramar
Wednesday — 23 November
07:00 e Travel from Pemba to Macomia (UNHAS)
09:00 — 10:00 Meeting with Macomia District Administration
10:00 - 10:30 Civil Registration — Meeting with Director
10:30 -11:00 Nanga Primary School — Meeting with School Director
11:00 - 11:15 Visit the Macomia Attorney
11:15-12:00 Visit the Macomia Health Centre, Maternity — Meeting | Rebecca Navega
with Director Sergio Julane Pemba
12:00 — 12:30 Police Command of Macomia — Meeting with Police in | Pemba Staff
Chief
12:30 — 13:30 Visit Community Radio, EPC Macomia Location 1, EPC
Macomia Location 2 and EPC Xinavane
13:30 — 14:00 Check in UNHAS
14:00 — 15:00 Travel back to Office




15:00 —17:00 Confirmation to the event next day and check list about the
event.

Thursday — 24 November

08:00 — 13:30 GDF Launching event at Pemba Express Hotel Rebecca Navega Maputo
16:30 — 18:00 Travel from Pemba to Maputo Sergio Julane

Friday — 25 November

06:20 — 08:40 Travel from Maputo to Beira Beira

1. PLACES VISITED
UNDP Pemba Sub-Office
SPAE
DPSMAS
IFPELAC
Metuge
Macomia
Main questions raised for pillar 2:
what was the rehabilitation or construction? start and end date? % of execution?
What are the elements of resilience?
How many rooms/divisions?
What is the area of the land and building?
What is the function of the infrastructure/services provided?
Who are the direct and indirect beneficiaries?

2. COMMENTS (related to the objectives of the trip):

The UNDP team was accompanied by representatives of Mahlahle implementing partners while in the meetings with government
institutions to a formal introduction of the partnership.

a) Provincial Secretary of Economic Activities (SPAE)

Findings:
e SPAE is very keen to invest also in activities of associations and cooperatives in the resettlement areas.
e The director is also investing much in agriculture and related activities.

b) Provincial Department of Health (DPSMAS)
Findings:
e The coordinator for Mosquito Nets activities informed that the Mosquito Net ratio is 1 net for 2 people.
e He mentioned that government is now instructing that activities should be done in the districts that people are coming
back to and not in the hosting ones.
e He highlighted the importance of understanding what the kit to prevent COVID19 is composed of.

c) Instituto de Formagao Profissional e Estudos Laborais Alberto Cassimo (IFPELAC)
e They presented the variety of courses they are offering at the moment.
e They shared they have limited capacity now due to the high level of demand
e They mentioned the need of training the regions with sustainability, due to lack of capacity in some areas and access
to basic needs.




e They introduced the provincial delegate of National Institute of Employment (INEP) with the project “My kit, my job”
where they offer NFI to support the start of micro and small business.

d) Metuge (District Administration, Ngalene, Ntokota)
Findings:

e Antonio Guleiro Manganhe, the secretary of Metuge District, informed that the the former population of Metuge was
101 thousand people and after the conflict over 160 thousand people arrived in the district.

e |IDPs are present in Metuge since 2020, growing in numbers till now.

e Problems mentioned are lack of shelter, lack of utensils and livelihood.

e 17 centers of resettlement and 5 hosting centers were created since 2020.

e People are returning to their houses in Bilibiza (Quissanga)

e Biggest worry now is the food production. People are afraid to go to the machambas to plant because these areas are the
terrorists focus.

e People are returning back from Chiure and Ancuabe, districts that hosted the Metuge people after the attacks of 2020.
The return of IDPS is a major concern since this is pressuring the scarce resources of the locality.

e) Macomia (District Administration, SPDI, Attorney Office, Civil Registration, EPC Nanga, Macomia Health Center, EPC
Macomia Locality 1, EPC Macomia Locality 2, Community Radio)

e The MRF projects were well received by all governmental institutions.

e The administrator of Macomia district asked for MRF intervention to rehabilitate the other administrative buildings since
the SDPI building is hosting the government office, secretary of state and other executive level services.

e Attorney Office is set to start the rehabilitation on 15/12/22 and the building is in very poor condition.

e EPC Nanga is also confirmed to start the rehabilitation but still pending some technical agreements.

e Macomia Health Centre phase one is completed and other areas are yet to start.

e EPClocality 1 is yet to start and locality 2 is almost complete.

e Community Radio is also almost complete.

e Security issues in Macomia are very sensitive and the access to the district is only allowed by UNHAS.

f) Mahlahle Meeting

e Mahlahle is now trained in Community Engagement and Monitoring and Evaluation. Finance, Procurement and
Communications is still to be confirmed this week.

e Mabhlahle was formally introduced to all clusters (shelter, livelihood and GBV) as the implementing partners as well to
the governmental institutions.

g) GDF Launching Ceremony

The event was very successful even though governmental institutions were not able to attend due to the presidential
visit.

Shelter cluster, Food Protection and Livelihood cluster and Gender Based Violence Area of Responsibility were present.
ADIN and Provincial Secretary of Economic Activities were also present, and they shared their thoughts on the project
being very glad that it will be implemented soon.

3. OTHER COMMENTS:

Some gaps on the area of implementation must be urgently addressed.
Visits to the pillar 2 areas, specially Quissanga now, is desired
Constant coordination with the clusters and other governmental institution is key to the success of the project.

4. FOLLOW-UP ACTIONS:

Discussion with key stakeholders on the definition of the areas for implementation.
co-ordinate the existence of visibility and identification plaques at worksites
Follow up on the issue of the Quantity of sewing machines/population in the resettled areas




e Coordinate with shelter cluster for shelter kit distribution strategy

e Coordinate with partners who have already distributed sewing machines, shelter and kitchen kits in resettlement centres
e Mahlahle need to present the strategic document for kits distribution

5. PHOTOGRAPHIC REPORT

Figure 01: Roselyn Sinemani, Head of Operations of Cabo Delgado Field Office. Opening speech at GDF Launching Event
Figure 02 — Audience of GDF Launching Event

Figure 03 - Manuel Airone, UNDP, speaking at GDF Launching Ceremony Figure 04: SPAE representative speaking at launching
ceremony
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Figure 05: Civil Registration Office of Macomia after rehabilitation Figure 06: SDPI Building after rehabilitation in Macomia
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Figure 07: Health Centre area yet to be rehabilitated in Macomia. Figure 08: Health Centre area already rehabilitated in
Macomia

Figure 09: EPC Nangala yet to be rehabilitated in Macomia




